
Sunday morning in Cape Town...very warm and sunny. 
 
Back from Carlsbad on Friday after 48 hours in transit...that’s a 2 hour drive to LA, 15 hours to Dubai, 8 hour stopover 
and then 9 hours to Cape Town.  Wonderful...not.  Didn’t even manage an aisle seat on the last leg and spent hours 
bent over double in cattle class.  Emirates is excellent value but the stopovers in Dubai are a real killer. 
 
The SDI conference was well worth the stay and I’m back here with the new Have A Nice Conflict ready in my pocket 
and we’re running the first version of it this week in Jo’burg.  That should get rid of the cobwebs and we’ll run a Cape 
Town version next month.  I fly up on Wednesday and straight back on Friday evening...don't want to spend too much 
time up there if I can help it. 
 
Even after 20 years of using SDI I’m still surprised how many different applications exist.  We looked at its use in 
recruitment and customer service as well as the more usual topics. 
 
The rugby continues but sadly without both England and South Africa.  We had a four hour rolling breakfast this 
morning and we’ve got two more weeks before things get back to normal. 
 
Happy Birthday this week to Desmond Tutu...80 years...and a sad goodbye to Steve Jobs.  I’m not the complete Apple 
user that I used to be but still wouldn’t want to be without my Ipod and Imac. 
 
Enjoy your week. 
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This week we used, read, visited, played with... 

All the usual clothes shopping in the US but prices are not as cheap as they used to be.  Electronic equipment is still 

what you should buy there and on my next visit I’ll be updating my Kindle with the new Kindle Fire...colour and touch 

screen...and a very fair price. 

Watched a whole series of Glee on the plane and I can’t quite make out what I think about it.  Half of me says that it’s 

formulaic PC rubbish and a small part quite liked it...but West Wing and The Sorpranos it is not. 

I opted for the Vegan meals on the plane and it was worthwhile.  I seemed to get a better, fresher choice than eating on 

the main menu and I’d always advise travelers to choose a menu on a flight rather than take the standard meal. You’d 

be surprised how much choice there is. 

(10-06) 14:43 PDT Carlsbad, N.M. (AP) -- 

A Texas man is facing battery charges after police say he hit his estranged New Mexico wife and pulled her hair over 

her lack of a response to his Facebook status update. 

The Carlsbad Current-Argus reports ( http://bit.ly/qrlsyW) that 36-year-old Benito Apolinar of Pecos, Texas, was 

arrested Monday following a fight at the Carlsbad, N.M., home of Dolores Apolinar. 

According to the criminal complaint, Benito Apolinar posted a comment on his Facebook page about the anniversary of 

his mother's death, but Dolores Apolinar didn't click the "like" status button. 

The complaint says Benito Apolinar told his wife that he was unhappy that she didn't respond as others did. Police say 

that's when a fight began. 

Benito Apolinar pleaded not guilty to one charge of battery. 

It was unclear if he had hired an attorney. 
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The sales promise 

 
I stayed in a Days Inn this week.  I did my comparison shopping on the internet and was very 
well satisfied with the result courtesy of expedia.com 
 
I also checked tripadvisor.com to see what other people thought of the hotels on offer. 
 
Days Inn isn’t the cheapest and it’s certainly not the best but it delivers its promise.  It 
charges a bottom end rate and provides clean rooms with free internet and breakfast.  It’s not 
the Mandarin Oriental but then it doesn’t charge Mandarin rates. 
 
Wherever you are in the price range always make sure that the price and value promise is 
delivered.  We also notice this with wine.  You can’t taste wine without knowing it’s 
price...you can then make a value judgement based on price and value. 
 
In your market place you don’t have the be the best and your certainly don’t have to be the 
cheapest...but you must deliver your value and quality promise.  If you do that you’ll get a full 
hotel of satisfied guests. 
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Changing the rules 

I can think of 3 large multinational clients who are now ex-clients because they changed the rules 
of the game half way. 
 
In one case they lied to me...in another they cancelled twice and in yet another they refused to 
honour their commitment.  I can’t work with people like this. 
 
This week another example came to my notice where a client wants to move from a basis of 
expenses being excluded from the price to now where they are included for the same price. 
 
This is an outrage...half way through a contract...and it will almost certainly finish the relationship 
unless they see how opportunistic their behaviour is. 
 
People will not deal with you if you cannot deliver the promise of the agreement.  The relationship 
suffers and eventually ceases. 
 
There are times when circumstances require a contract revision but force majeure and similar 
should be the only times when you’re forced to change a deal. 
 
Trust is a vital ingredient in a deal and people will walk away if they can’t trust you to honour your 
side of the bargain. 


